(ZATE City

VIRGINIA

GATE CITY TOWN COUNCIL MEETING MINUTES
NOVEMBER 8, 2011
156 E. JACKSON ST.
6:00 PM

. COUNCIL MEETING CALL TO ORDER AT 6:03 P.M. Mayor Jenkins

1. ROLL CALL — Town Clerk Kathy Riley

PRESENT: Mayor, Mark Jenkins
Council Member, Roger Cassell
Council Member, Wallace W. Ross Jr.
Council Member, Frances Perry
Council Member, Randy Lane
ABSENT: Vice-Mayor, Tommy Herron

1. INVOCATION Cotton Roberts

IV. PLEDGE OF ALLEGIANCE Sergeant-at-Arms, Chuck Newton

V. PROCLAMATIONS, CONGRATULATORY RESOLUTIONS, AWARDS,
APPOINTMENTS, RESIGNATIONS AND CONFIRMATIONS, ADMINISTRATION OF
OATHS AND INTRODUCTION OF GUESTS.

e Shoemaker Legos Robotics Team (Techno Logics) — The team did their presentation on Food
Factor with chicken contamination as the topic.

o Jeff Little — Auditor with Rodefer Moss & Co., PLLC — Goes over the findings of the Town of
Gate City 2009/2010 audit and answers questions from Council after his presentation.

VI. APPROVAL OF AGENDA

Motion made to approve the agenda.
Motion by: Council Member, F. Perry 2" by: Council Member, R. Lane

VOTE: Yeas, 4
Nays, 0
Absent, 1-T. Herron
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VII.

VIII.

COMMUNICATIONS - None
APPROVAL OF MINUTES

Motion made for approval of Town Council meeting minutes from October 11, 2011 to
change ???? on page 21 and 26 to reflect as inaudible per Town Attorney’s suggestion.
Motion by: Council Member, F. Perry 2" by: W.W. Ross, Jr.
VOTE: Yeas, 4
Nays, 0
Absent,  1-T. Herron

APPROVAL OF PAYMENTS
Motion for approval for payment of bills for October, 2011
Motion by: Council Member, R. Lane 2nd by: Council Member, R. Cassell
VOTE: Yeas, 4
Nays, 0
Absent, 1-T. Herron
REPORTS

A. Engineer’s Status Report —

Mayor Jenkins — Andy couldn’t be here tonight, he’s having a bout with kidney stones. There
are no new items to report on the Phase | Water Improvements. The water main up grades Phase 1
and 2, the Town as received 2010 audit and has forwarded copies to the VA Dept. of Health
Financial Assistant Program and VA Resources Authority and it there for their review. We are
communicating closely with them. It appears they are still entertaining the possible loan grant
programs. The Town Public Works has finished working on the storm water management the
holding basin on Water Street. They still have a little bit of earth removal around the sides of the
lot.

Council Member, W. W. Ross, Jr. — | thought that location was in the flood plain, is it not?
Mayor Jenkins — Yes.

Council Member, W. W. Ross, Jr. — You’re putting a lake, I know it’s to beautify the location,
but if it’s in the flood plain is it possible being that close to the river the possibility of it flooding
in there.

Mayor Jenkins — That’s what it’s for.

Council Member, W. W. Ross, Jr. — The overflow?

Mayor Jenkins — Yes.

Council Member, W. W. Ross, Jr. — Oh, okay.

Mayor Jenkins — It’s a water sink to hold up what is running off the streets, plus it can come back
over and take some of the flow from the creek and hold it and disperse it later.

Council Member, W. W. Ross, Jr. — So, it’s oh okay.

Mayor Jenkins — It is a retention basin. It’s not beautification, it really is water retention. 1It’s
what the Army Corp of Engineers and VDOT wanted or required there, for us to redo the streets
and take the flow off of Jackson Street because it never was directed properly. That was part of
that project was to have a holding to alleviate some of the potential flooding.

Council Member, W. W. Ross, Jr. — So the overflow will go into the river, right.

Mayor Jenkins — Yes, it actually backs up, has a basin and it will slowly drain back into the
creek.
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Council Member, W. W. Ross, Jr. — Well, would that cause a mosquito problem?

Mayor Jenkins — We will put mosquito rings in it like we do the other basins.

Council Member, R. Cassell — Is Andy going to see that Vic Davis puts the fence back up?
Mayor Jenkins — Yes. They have to come back and do a little bit of paving and to put the fence
up. We did get the fluoridation equipment that hasn’t been delivered from the manufacturer and
the contractor anticipates having the new equipment in operation by November 30".  They did
put the new sewer, our secondary sewer flow,

Council Member, R. Cassell — Master meter.

Mayor Jenkins — Yes, the meter has been put in, they have to do the computer programming for it
to start getting readings.

B. Treasurer’s Report —

Council Member, W. W. Ross, Jr. — I have a question. On this report, even though I’m on the
Council and I do not receive a salary, do they have to list that my name as at least a Councilman
Member even though I’m not taking any salary? Do they put that in zero to show how that be in
the 1 mean in the audit?

Mayor Jenkins — Do you see that in here, what page is that on?

Council Member, W. W. Ross, Jr. — That’s not my name is on I’m just asking that question,
should I be put on the Treasurer Report as not taking a salary or I’'m a Councilman just leaving
I’'m being deleted so I just stay out of the off that page?

Mayor Jenkins — | guess so.

Council Member, W. W. Ross, Jr. — Well, with so if you’re audited, how would you if you don’t
put me down as

Mayor Jenkins — I mean there is no, if there is no check drafted, there is no money going out.
Council Member, W. W. Ross, Jr. So, even though I’'m not

Mayor Jenkins — It has to be budgeted because of the position.

Council Member, W. W. Ross, Jr. — Right, so that money would even though it be in account
accounting process that where it show that I’'m a Councilman but I’'m not receiving anything so
Mayor Jenkins — Wallace, everybody knows you’re not receiving anything so it’s fine. I mean
it’s money

Council Member, W. W. Ross, Jr. — Yes, I’'m not receiving, but do I need to be added to the
Treasurer Report is what I’m asking.

Mayor Jenkins — Not if you are not receiving anything, I don’t think you do. If you die and
someone else sits there, they might want a dollar. That has to be budgeted for.

Council Member, F. Perry — A lot of people we’re not paying, but want to put their name on the
Treasurer report.

Council Member, W. W. Ross, Jr. — Thank you.

Mayor Jenkins — You’re welcome.

C. Codification Committee/Property Maintenance —

Mayor Jenkins — Amy continues sending out clean up letters as our inspector goes out and
verifies the lots or building that are dilapidated and need cleaning. We have several properties set
for court action. Some of the properties have come into compliance. This is what we will need to
continue in order to meet some of the terms of the grants that we do have to clean up dilapidation.
Any questions on that?



D. Police Department Report — Chief Birchfield goes over his report.

GATE CITY POLICE ACTIVITY SUMMARY
October, 2011

September October Year To Date
Calls for Service 504 487 3682
Arrest 11 21 114
Summons 81 67 505
Crime Reports 28 23 183
Accident Reports 4 12 71
DUI Arrests 3 6 32

Significant Activity:

e Officer Taylor and Chambers attended the Autism Training Class

o All our Officers and Aux Officers re-qualified at the shooting range this month.

o Officer Matt Taylor attended the 3-day Field Training Officer Class

e Officer Templeton delivered training to all our Officers and Aux Officers on Use of Weapon
Training and Safety and Survival.

e Extra Patrol has been requested in Alley by AEP, 218 Woodland Street and Baker Alley behind
Commercial Electronics.

e Officers continue to provide extra patrol on Sue Street and EIm Street due to complaints.

e Our department continues to work in a safe manner even though we had 4 sick days and 6
bereavement days during the month.

e Officers continued with Radar Enforcement on Jackson and Kane Street in an effort to slow down
traffic and monitoring both traffic lights.

e Instrumental in helping the County solve several burglaries in Gate City, Weber City and Scott
County. Officers solved a burglary on E. Jackson Street, recovered the property and made two
arrests.

e Officer Templeton seized a car from a distribution of narcotics charge.

e Our condolences to Officer Templeton for the passing of his Grandfather.

e All burglaries in the town are solved.

For November:
e Officer Taylor plans to attend a 2-day training class for Investigating Child Sexual
Exploration Offenses
e Office Manager plans to attend a 3-day conference hosted by Southern Software in
Myrtle Beach

Mayor Jenkins — Is there anything specifically that caused the accidents to go up?

Chief Birchfield — Speed, normally is one thing. We’ve written a lot of citations and accidents in prior
months have come down. This month are just back up.

Town Attorney, M. Brooks — | can attest to the fact that we were in court for 4 %2 hours with officers
writing a lot of speeding tickets. | think they are doing an excellent job.

Council Member, W. W. Ross, Jr. — Again, about the solution been looked at for the parking, two hour
parking around the courthouse. I'm getting people are concerned that when they have to go to court they
have to be at the courthouse and parking find somewhere to park is a major thing and a lot of folks who
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may be handicapped are be on two hours of parking they feel like they are going to get a ticket. So, | think
it’s I know that you mentioned once before it was a good idea to increase of car moving around but during
the time of courthouse and other people don’t want to park so is that maybe looking at a solution.

Chief Birchfield — Well handicap is different, they have four hours instead of two. So most business is
handled within that four hour time, if not they go to lunch and move their car. 1don’t see it as a problem
with handicap. It is a problem on court days that is the day that we have the biggest problem down there.
If they’ll just park in one of the two parking lots on either side of the courthouse or just down the hill in
municipal parking lot, there’s plenty of parking. It’s just the folks who want to park right at the front door
of the courthouse and spend more than two hours. That causes to get a citation. That is the direction
Council gave us with the two hour parking ordinance and that is what we are doing. I don’t see any other
option at this time, except the four hour on handicap instead of two.

Council Member, W. W. Ross, Jr. — Well now, some concern that maybe down at the Water Street where
the parking lot that some folks was not going to park because they were afraid they may the car maybe
broken in and that’s the

Chief Birchfield — T haven’t had any complaints of any suspicious activity. We patrol that. As a matter of
fact the flea market is down there and we are through there several times a day. | know | am myself and
the other officers. | have not received any information of anyone hanging around that area to cause a
suspicion on that. | think, and | have been just as guilty in the past myself, is we get used to parking where
we want to park, as close as we can park and when there is a change we don’t like it. I think that is the
biggest problem we’ve encountered.

Council Member, F. Perry — You hit the nail on the head, everyone wants front door parking and there’s
only about three parking places in front door.

Chief Birchfield — And if you can do that and be gone in two hours, fine.

Council Member, W. W. Ross, Jr. — Has any complaints been from the Methodist Church where people
have been parking up in their parking lot.

Chief Birchfield — I haven’t received any complaints whatsoever. No, sir. Thank you.

E. Council Reports —

Council Member, W. W. Ross, Jr. — | have several | want to bring up. One is, being a
Councilman is my concern is a lot of things come in the newspaper and I don’t have any prior
knowledge of this thing. So, people may ask me about certain things an article that comes in on
those papers because they think I’'m a Councilman but I don’t the only time I know about it is
when | read about it in the paper. | just kind of feel like I’'m in left field, I don’t want to be
answering about something that may come be in the paper and I don’t have any knowledge of it so
I don’t know where you all may have at least let the Councilman know that I’'m putting an article
in the paper about something or I’'m going to talk to the newspaper so we would have some prior
knowledge to know you know what’s what may come in the paper if somebody asks me. Cause
I’ve been asked

Mayor Jenkins — Usually they call me the evening before and I have to answer questions then,
but I’ll be glad to call you and let you know what they asked me about.

Council Member, W. W. Ross, Jr. — Well yeah cause sometimes | get asked and | say well |
don’t know.

Mayor Jenkins — Well, that’s a fair question because there are times they will call right before
paper deadline ask me questions and I’ll do my best to answer them. I told them I’ll either answer
them or just tell them, [ don’t know. But, I’ll be glad to call you.

Council Member, W. W. Ross, Jr. — Another concern with the report with the audit report and
other information. I know it’s been a long time and we went, I guess I have to bring this up again.
| looked back and I started from March of 11 up to now. At the time, we talking about the Job
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Corp now Mr. Cassell had mentioned the Chris building I guess over here where the windows
about maybe putting windows up there because that looks bad but street where that coming up
right there at Jackson and Kane that finished part of the sidewalk is not finished and | was hoping
that we could get the Job Corp come back and finish this at least make that look more presentable
cause people still drive up there somebody park but that still is the first thing that they see the
sidewalk I mean by that building over there. But in the meantime, never did get an answer yes or
no about them coming and my concern is that the information when | asked a question that the
records should reflect what was done, should have had an answer you know list in 48 hours
because records should reflect what the labor was and what the cost vice a versa to that job
position and everything. So, I couldn’t understand why it’s taking from March up to now to have
an answer yes or no. Cause they were trying their best to come in to complete that to try to
enhance the City of Gate City. They wouldn’t benefit they was trying to get it the right level and I
see that you had another a lot of other the crew our Town crew was busy and | felt it would be an
opportunity for them not to be so heavy involved in so many jobs but they could focus on a couple
jobs and had somebody else come in and do some improvement in the town.

Mayor Jenkins — | was going to ask the Job Corp to do a job for us and if you would like to
coordinate that you can.

Council Member, W. W. Ross, Jr. — Well, right now they | mean it took so long a little bit of
hostility they now I don’t know whether I can get them to come back. Because

Mayor Jenkins — Well, now I will approach them.

Council Member, W. W. Ross, Jr. — Well, and another individual thing I notice that as a
Councilman another point | want to bring up | seen at the last minutes, | mean of the last agenda
when you came that | want to bring up | went the Safety Committee has disappeared off the
agenda. | wasn’t notified that I was being taken off it. I didn’t nobody said one thing just left it
off and when Tommy Herron was on it you took him off of it and put me on it and when | got on it
I asked for the manual which I couldn’t find and you all wrote one and | asked is this the manual
you all are gonna approve I hadn’t got that straightened out I’m still waiting on how I’'m going to
handle it you put me on the Safety Committee but I’m still on left field and all of a sudden I'm
being taken off the agenda without even being told. Why?

Mayor Jenkins — Because I didn’t even notice it wasn’t on there.

Council Member, W. W. Ross, Jr. — Well it wasn’t on there last time and it’s not on it this time.
So, I thought it was a mistake but I see it’s not on here again.

Mayor Jenkins — Thank you, you’ll be back on.

Council Member, W. W. Ross, Jr. — Well, I just like to know what was the reason for it being
taken off?

Mayor Jenkins — Evidently, it was just dropped off because I hadn’t noticed it and I don’t know if
| would have noticed this time if you hadn’t said that.

Council Member, W. W. Ross, Jr. — Well, I noticed it the first time but I didn’t say anything so I
just wanted to be sure that it might it was an oversight so | waited and | looked at this again and |
see it’s off here again so I’'m not taking any chances maybe it was

Mayor Jenkins — A good thing to do would be when we approve the agenda if you notice
something like that to ask that it be added if you are noticing something that someone isn’t and we
would be glad to put you on the agenda.

Council Member, W. W. Ross, Jr. — Alright.

Mayor Jenkins — It was an oversight on somebody’s place and I should have caught it reviewing
the agenda, I didn’t. You should have caught it during the agenda the last time and brought it to
our attention then as far as I’'m concerned.

Council Member, W. W. Ross, Jr. — Alright, I’m that’s what I was doing this time because I
wanted to be sure I thought it might have been a just a mistake and I didn’t want to react on it until
I be sure that it was a mistake. So, I’'m bringing it to change tonight. Thank you.

Mayor Jenkins — Thank you. Any other council reports?
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F. Economic Development Committee —

Mayor Jenkins — They are still having health issues with some of the members and have not been
meeting.

G. Facade Committee —

Mayor Jenkins — We met last night. There is a six month extension on the grant to complete the
facade projects. We do have several other businesses that have applied for, some of the buildings
have changed hands, and several projects haven’t been completed. I think there is $138,000 left,
but I’m not positive on that number that we can use on the buildings. We do have the six month
extension to complete the projects.

H. Historical Committee — Did not meet.

I. Manager-

Mayor Jenkins — I have met a couple of times with the County’s Economical Development, the,
County Administrator and Lenowisco and we are pursuing funds for the theater, other grant funds
and some private funds. On November 2, 2011 we received notification receiving a planning
grant that was worked through Angie Sproles for a community block grant. We are going to focus
on the Courthouse hill area for potential needs of some housing improvements there. There is a
$3,000 planning grant and Angie will probably do most of the head of it. She’s with the AppCAA
and will have to have a volunteer committee set up and that will be taking place in the next few
weeks is to get some spark plugs in the area of who needs the attention most and I’ll be asking
some of the town’s staff and Council to serve on these committees. That is a grant that is in the
works.

J. Park Committee —

Council Member, F. Perry — We did meet this time. We have been approached by Scott Jeral.
The Master Gardener Program wants to coordinate a walkway and some picnic tables in the new
section of the park. This is a requirement that this program has to carry out a project and that is
what they chose to do. If there are no objections, of course they work with the town in any way
and the Little League Baseball wants to build a picnic shelter with some small storage attached to
it and add some more bleachers at the little league park. So that would enhance the park some.
Jeff Stapleton is our project director and he’s going to meet with the Master Gardener Program
and see that everything fits in with the scheme.

Mayor Jenkins — That’s great. Thank you, Frances.

K. Planning Commission —

Council Member, R. Cassell - We didn’t have a quorum, but we have received tentative lease
agreement to review for the King-Ford property.

Town Attorney, M. Brooks — | spoke with Juanita this afternoon she asked if we received
information and comments on it.

Council Member, R. Cassell — Can you ask her to send one without all the changes, kind of hard
to read.

Town Attorney, M. Brooks — I think I can convert it.
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Council Member, R. Cassell — It’s there for Michele to review and the Planning Commission and
if we see fit, ’'m assuming it’s ready to sign if the Council wants to pursue it. We are that close to
having it if that is the Council’s desire.

Mayor Jenkins — I’d say at the next meeting you all make a recommendation to the Council.
Council Member, R. Cassell — We’ll do our best if we can get, [ don’t know what happened to
everybody the last time.

Mayor Jenkins — Thank you, Roger.

L. Public Works -

Mayor Jenkins — Brush pick-up has increased significantly this last month. Trash pick-up is
down about 6,000 Ibs. Recycled boxes stayed about the same. We did have 14,200 Ibs. of
recycled newspaper this time and they had 108 work orders. They have been doing the retention
basin down at the municipal parking lot. So, they have been staying pretty busy.

M. Sanitation Authority —

Council Member, R. Cassell — Nothing to report.

N. Street Commission —

Mayor Jenkins — There’s been a lot of patching and paving going on, | guess you all know the
details.

Council Member, R. Cassell — Pretty much.

Council Member, W. W. Ross, Jr. — I don’t have a list with me. (Asking Roger), do you have a
list with you?

Council Member, F. Perry — I know Bowen and Anita Street had been done and both of the
customers were very pleased.

Council Member, R. Cassell — His plans were Back Street, Ezra McNutt, Anita which is the one
you had requested, Cardinal Lane and partial on Bowen Street that you had pointed out. | have to
get out and look at I think there was some question on some additional work on Bowen and
Francis, Eva and some on Shoemaker.

Council Member, W. W. Ross, Jr. — Question. On Back Street there was a hole there that they
came up there and paved which makes it go over there. The water problem is still there but not as
bad. What | wanted to the question is that that property that when they when you all that house
was there when you all rented sold that house for taxes and they came in and took a bulldozer and
leveled that land but that property doesn’t is not part of the house it’s that property owned by Dee
is it still Dee Minute property?

Mayor Jenkins — I haven’t looked to see who is.

Council Member, W. W. Ross, Jr. — Well, the reason I’m saying is was that property that
property didn’t go through with the house and they came and they made that higher so when the
property owner be responsible because they made that higher to call for the water to come back in
when it never before it was lower and they went in did they get permission. The thing did they get
permission to go for somebody property and level it off or move it around?

Mayor Jenkins — We were not involved in giving any permission. When | went and looked it
looked like the elevation of the surrounding yard is higher than the road it’s been filled.

Council Member, W. W. Ross, Jr. — Yeah, right.

Mayor Jenkins — In the last few years, but we didn’t know when it happened or who did it.
Council Member, W. W. Ross, Jr. — Yeah, | remember

Mayor Jenkins — | think that is what created the problem.
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XI.

Council Member, W. W. Ross, Jr. — Yeah, they came in and brought a bulldozer and they
elevated that up, but by them doing that and it wasn’t their property and they was on somebody’s
property wouldn’t they be responsible because they caused a problem there? I mean they went on
somebody else’s property.

Mayor Jenkins — | would assume you are not supposed to work on somebody else’s property like
that.

Council Member, W. W. Ross, Jr. — But | because | was thinking you know at the time | when
they did it I wasn’t on the Council I thought the property was on was part of that property but I
found out it’s not, it’s still under Dee Minute I think and when they went in they just so that’s one
of the things

Mayor Jenkins — But Dee is deceased, correct?

Council Member, W. W. Ross, Jr. — Well, that’s what I’m saying does the son, that’s what I’'m
trying to is it under his son or under him? But I’'m going to try and get a chance to with the state
and have them look at it and see if another problem why that developed if it can do it we need to
solve that water problem. But thank the crew for coming up and putting cause there was a hole
there and I’'m afraid the cars going in would damage the cars going through there.

Mayor Jenkins — Yes, it’s best that it’s repaired. But we’re limited on repairs because if we
elevate the road much then we’re running water into the church basement. It’s going to have to be
corrected on the other side, but if the Minutes own that there may be a potential of an easement
and taking care of the problem.

Council Member, W. W. Ross, Jr. - Well when it rains that’s what helps it helps from keeping it
made a puddle but it helped keep the water from running into the church. It with that hole being
there it was low but now being up to a certain elevation water still runs over but it didn’t run back
into the church so it helped it in that point.

O. Water Plant —

Mayor Jenkins — They produced 8,965,000 gallons of water last month and we’re accounted for
7,995,100 gallons so we were at a 33.58% loss last month which is up 10% from the prior month.
We are starting to see some season change water line breaks again. Hopefully, we can locate them
quickly. It is still much better than it was, but it is something that we will need to keep an eye on.

PUBLIC COMMENT

Cotton Roberts — Discusses the detriment of the two hour parking and the yellow paint lines that
has taken two parking spots in front of his business (Family Bakery), has created for his business.
Asks if it is a must, should or could by VDOT that it is painted and if that is the case, it has been
in violation since the new light was put in. States the two hour parking creates problems when he
has a meeting in his back room and the parking behind his building belongs to Broadwater Drugs.
He needs VDOT to tell him it is a must situation and VDOT is destroying his business.

Mayor Jenkins — Informed Mr. Roberts of people parking beyond the light could not see if light
was green. It was a safety issue. VDOT provided us the guidelines. States he had received
complaints of people parking in the alley.

Vicki Roberts — Questions why all handicapped parking is in front of the court house and none at
this end of the town. Asks if handicapped parking can be placed in front of Chris’ Department
Store?

Mayor Jenkins — Responds, that may be possible.

Council Member, F. Perry — We are not aware of problems until someone like you brings them
to our attention and that is good. That is why we like people to come to these meetings to learn
what we need to do to improve. Thank you,Vicki.
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XIl.

Mayor Jenkins closed the public comment session at 7:52 P.M. and opened the consent agenda
session.

UNFINISHED BUSINESS

Ron Baker — Water Bill

Ron Baker — 153 W. Jackson Street. Last time | had asked the Council about refunding this water
meter tampering fee and reconnect fee that was charged and since that time you have this little
booklet here that proudly has my name in front of it. | also discovered you owe me more money
from the billing that you calculated here. It is incompetent and incorrect. | paid $425.00 when the
amount | could have paid was $234.36 and I have cancelled checks to show that, plus your own
letter showing me the penalties and interest had been withdrawn from the bill when it was
adjusted.

Council Member, W. W. Ross, Jr. — | have a question. It says on July 13, 2011 the adjusted
amount that was made for at the time that the board voted for $308.04 was that correct? But he
didn’t get, he left before that decision alright. Now, again, I'm trying to understand this on July
18, 2011 a letter was certified sent about it was it wasn’t accepted by Mr. Baker and returned to
the Town Hall, they claim. It says, look at attachment, now Mr. Baker came in to make a payment
of $425.00 he made a payment of $425.00 right

Ron Baker —and 26 cents

Council Member, W. W. Ross, Jr. — 26 cents alright now if the bill was just $380.00 and they
added $100.00 here down on August 15, 2011 $100.00 of tampering fee was applied on August 15
of 2011 so from that time that would just make that $408.00

Council Member, R. Cassell — There was $308.00 taken off and left the $425.00.

Council Member, W. W. Ross, Jr. — Left $425

Council Member, R. Cassell - Yes

Council Member, W. W. Ross, Jr. - and he came in and paid the $425.00 right?

Council Member, R. Cassell — A month later, yes.

Council Member, W. W. Ross, Jr. — And then during that time $125.00 was added to it right?
Correct? It says $125.00 alright now okay in the letter here now let me get this straight Matthew
Taylor was asked to deliver a sealed envelope from the City Hall, Gate City Town Hall to Ron
Baker. Now from this when the policy when the $308.00 was given he had two days to respond to
pay that bill, by the policy. He has two days to pay the bill which he didn’t have if he left out of
here which he didn’t know about but he had two days and then from the from the two days which
would start what the next day how would two working days so if he was here on Tuesday it would
mean that Wednesday and Thursday had to respond but you all sent him a certified letter on
August 15, 2011 but now what | so what the meter was checked by the Town Crew and the water
service had been turned back on or the Town Crew then turned off the water and locked off the
meter alright this applied the $100.00 applied to the on August 15 now what time did they come
and do this on August 15™ to go back and have a letter sent out by August the 15™

Council Member, R. Cassell — It was July 15", Wallace.

Council Member, W. W. Ross, Jr. — Okay, July the 15", alright. Okay, let me see here, now |
want to double check

Council Member, R. Cassell — That was the one that was returned unaccepted explaining the two
day policy. So, therefore, it was unaccepted, Mr. Baker didn’t know it cause he refused to accept
it. It was attempted to deliver again, personally, by Officer Taylor and was refused again.

Council Member, W. W. Ross, Jr. — Okay, now we have a statement from Matthew Taylor he
said that he went to talk to Mr. Baker, and he delivered a letter but he didn’t have any dates or
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times when he did that process so | was just wondering but under this on July 15, 2011 the letter
the total amount was $405.26 right? This amount must be paid within two working days.

Ron Baker — Can | say something?

Council Member, W. W. Ross, Jr. — Go ahead.

Ron Baker — | think what you’re getting at is exactly the same thing I’m getting at and so on. Is
that even sending out a certified letter it wouldn’t be on the two day limit of paying this according
to quote policy and even breach what you had and it would be wrong from there. But,
furthermore, what | showed you last time is the bill that you sent me for this matter. Now if
you’re going to send me a certified letter and that be the only source and everything why did you
send me a bill that states on the bill that it is due the 18™? And a better question, why did you
come down and cut the water off, something like 4-5-6 days or have it cut off something like 4-5
days or six days or have it cut off I should say, Mark, before the bill was even due. You had no
justification | don’t care how long you try you have no justification other than one and everybody
here knows exactly what that is including you.

Mayor Jenkins — You’re going to have to tell me.

Ron Baker — I’'m going to have to tell you?

Council Member, W. W. Ross, Jr. — Okay,

Ron Baker — Nevertheless, go back to this sheet that you have at the last of this pamphlet. The
one that has the bill printed up here. And the penalties and interest stated in your letter were taken
from the bill. The bill had been in dispute ever since the first time it came out. So therefore, there
IS no justifiable way to put penalties and interest which is what you got here penalty and interest,
interest penalty interest penalty into this bill. There’s no justification for that you already sent one
letter that you had already adjusted and that was taken out that’s how you the sum of this is how
you got the total of $425 plus you come down here further and you got a 94 10 and a 94 10 and a
$10 for trash. | have a copy of the check, check #3612 which was $40 paid on that bill and there is
nothing here showing where that $40 credit was applied. Furthermore, go down to the next one,
same thing go down to the one and how do you justify putting two extra trash charges on this bill
also? There’s a $10 and $10 on commercial garbage. How do you justify that? And then go to
the last addition of 15 and 15 and 10 and there was check #3616 paid that on 7-16-11. So, one the
total that was put here that | had to pay in this situation was wrong, second the fact that the water
was cut off prior to the bill coming due and then a $25 reconnect fee for hooking the water back
up was wrong and the accusation in here that I instructed Mr. Ducker to turn the water back on is
also very inaccurate because there was no way of knowing anything about even about the water
being off. No notification was given to me and the water was turned off and when | was hit with
the question like | told you the last time | was here, when | was hit with the question did you know
the water was off? | said no, is it? Yes. Can I turn it back on? | said as far as | know, you can.
And that is exactly what | said when | was here the last time. Cause there was no justification for
this water to being cut off. Therefore, I’'m asking the Council to refund the $100 tampering fee,
the $25 reconnect fee and to adjust and bring this bill into proper focus here on correct math and
make a refund of a $190.90 to me on the bill that | paid $425 because it was demanded of me to
get the water back on.

Council Member, R. Cassell - What months was that $40 paid, Ron?

Ron Baker - It was paid for April on the 29" day of March 2011.

Council Member, R. Cassell - This just goes back to 4-21 that’s why it don’t cover.

Ron Baker - Well, that look at the look at the that the 4-21 that you go there Roger is in concern
with the I don’t know what I don’t know how that we even got to April on the thing but the bill
was disputed throughout the time after the first | paid I paid the first initial bill of $117 and change
when | got that one then it was a $40 bill and then a big one hit then after that one apparently the
pipe blowed out completely after it thawed the ground, whatever the case, I don’t know. But, then
come down here on 5" of May, 2011, and another $40 is paid because | kept the bills up to date
even during the time that this was in dispute of what my normal billing had always been. Not to
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have anything that could be said about it me allowing it to go into arrears. To down to the 7/22,
Roger, 7/22 and 7/22 two more garbage fees added on $10 each and you have a garbage fee in that
three set of 8/22 before that and you have a garbage fee in that 7/22 set on that on the bottom and
you have a garbage fee up here at the top on the 5/24 24 24.

Council Member, R. Cassell - Is that $10, the second $10 going in conjunction of multiple
tenant?

Mayor Jenkins - Yes.

Council Member, R. Cassell - Is where that comes from?

Ron Baker - No, it’s not.

Council Member, F. Perry and Mayor Jenkins -Yes.

Ron Baker - No, it came into play after this bill was settled.

Mayor Jenkins - It came into play after we realized that you have multiple businesses.

Ron Baker - I have the letter that you said that it came into play and would be placed in the
billing after this water bill was settled. It came from you.

Mayor Jenkins - Once we are aware of multiple businesses there are multiple charges.

Council Member, W. W. Ross, Jr. - You all, let me this Council had known that he had a
multiple business all this time? | mean with the water department and checking the meters and all
Mayor Jenkins - There is one meter, that is the property owner’s option. Some property owners
have opted to put in multiple meters.

Council Member, W. W. Ross, Jr. - Well, was that within the policy of the water, water policy?
Mayor Jenkins - Yes, yes it is.

Council Member, F. Perry - Yes.

Council Member, W. W. Ross, Jr. - for the water policy that they can do that?

Council Member, F. Perry - Yes

Council Member, W. W. Ross, Jr. - put in one meter and

Mayor Jenkins - Yes

Ron Baker - Well, that certainly isn’t the property owner’s responsibility to install the water
meter, that’s your responsibility as a utility.

Mayor Jenkins - If you want a second tap, we will put it there to the property line. That is the
option.

Ron Baker - Here we go changing again.

Mayor Jenkins - No, you can read the policy.

Ron Baker - Anyway, anyhow, this is unjustified. You gave me the letter saying you was going
to start applying the commercial rate on the deal and upping it to $60 and that does not come into
play at this day because it was done after the whole entire water was supposedly settled. So, that
does not justify to be on this bill or on this bill whenever | was told there was no other way. And |
and | rushed to do this simply because of the pretty much the same situation that they have
experienced down here. | have one tenant down there who’s in a one building, it’s one building,
it’s not two buildings and I have one tenant and the vast majority of the town has no tenants. And
to lose that tenant is something that I can’t afford nor any other property owner who has a tenant
in any building down here in this town. So, | followed through and did the $425.25 with you guys
and then had you to stick me with another $125. That was all unjustified and right here when you
do the math and anyone with a capability of adding or if you have to use a calculator add it and it
comes to $234.36. Meaning | over paid on the initial bill, $190.90 and the additional $125 for the
meter tampering fee and the reconnect fee. Now, I’m asking you respectfully and kindly to go
about correcting this situation. So, we can put this to rest here tonight.

Council Member, R. Cassell - I can, the only thing recourse that | see, Ron, is would be easy to if
you had accepted the letter you would have known July and | can see how you could
misunderstand where getting a bill coming out and says August

Ron Baker - Say what now?
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Council Member, R. Cassell - If you had received the letter in July you would have known then,
but you refused it. But, I since you didn’t get the letter I can see how you would be mistake
thinking you had until August, whatever that says.

Ron Baker - The bill that you sent me

Council Member, F. Perry - Did you not get the letter that was mailed just regular mail on July
21?

Ron Baker - No, ma am. 1did not.

Council Member, F. Perry - And you didn’t get you didn’t get either letter that was

Ron Baker - No, | did not.

Council Member, F. Perry - Well, they didn’t come back to the town, wonder what happened to
them?

Ron Baker - Whenever, Frances, you had Officer Taylor to come over and or let me take that
back whoever had Officer Taylor bring an envelope over to me that had Ron Baker on it made no
disclosure whatsoever what was in that envelope. Now, there’s not anybody on this Town Council
or the Mayor, only possibility, the Town Attorney who doesn’t me if you had wanted to hand that
paper to me anyone of you or otherwise in an open document could have walked over just like |
have here and handed it to me. And had | known what it was I could accepted it. So, don’t you
got no grounds to come back at me about not accepting something

Council Member, F. Perry - I’'m not talking about that letter

Ron Baker - You didn’t reveal what you were trying or you could have you

Council Member, F. Perry - You didn’t listen

Ron Baker - You’ve seen me out on the street almost all the time why didn’t you say something
to me if nothing else?

Council Member, F. Perry - You didn’t answer the question that | asked.

Ron Baker - What question did you ask?

Council Member, F. Perry - | know that you did not accept the registered letter, the certified
letter.

Ron Baker - Right

Council Member, F. Perry - But, you were also mailed the same letter by regular mail

Ron Baker - And I told you I didn’t receive any letter that came

Council Member, F. Perry - and it didn’t come back to the town.

Ron Baker - through regular mail. | did answer.

Council Member, F. Perry - It didn’t come back to the town.

Ron Baker - Well, I don’t know where it went.

Council Member, F. Perry - Two of them and they didn’t come back is that not odd to you that
that you didn’t get them and they didn’t come back to the town?

Ron Baker - No, it isn’t odd not with what I’ve had happen with the mail and it certainly is not.
And | have personal contacts with people who work for the Post Office and

Council Member, R. Cassell - Mark, are you available to entertain a motion that I’'m going to do
this and if Council wants to vote. I’m going to make a motion and this is only because you got, |
really have no sympathy that you didn’t accept the letter. But, I’ll give you the benefit of the
doubt in handling the bills in the past that you got a bill saying it was due in August that you
thought you had till August, I’'m going to make a motion we refund the $125 because you thought
you had till August and if you ever not accept a letter again I’ll

Ron Baker - Don’t make a threat to me, Roger. If you’re going to make a motion, make a
motion, but don’t threaten me.

Council Member, R. Cassell - I’'m just saying I’m gonna say it this time because you didn’t
receive the letter. It really wasn’t our fault, but I can see you saying that you got the bill saying it
was due in August that you thought you had till August. But,

Ron Baker - And I paid it.
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Council Member, R. Cassell - Right, and this is one time I’'m saying I won’t do it again because
you don’t accept your mail. That is what I’m saying. I’'ll make a motion we refund the $125
because of the misunderstanding of the August date. That’s my motion.

Mayor Jenkins - Rogers’ made a motion.

Motion made to refund the $125 because of the misunderstanding of the Auqust date.
Motion by: Council Member, R. Cassell 2" by: Council Member, F. Perry

Mayor Jenkins - Any other discussion?

Council Member, W. W. Ross, Jr. - Discussion. Will you be satisfied with that?

Ron Baker - No. | get that portion but after the discovery of this and the initial billing that |
overpaid by $190.90 I’'m asking the Council to also refund that because that was an overpayment
when it was calculated. Your accounting department, whoever handles that, should have more option
in that.

Council Member, R. Cassell - We had all that settled when that adjustment was made and my
motion stands on the $125. If somebody else wants to go beyond that they can do it. We had
everything settled up to here, had all the documents in front of us and we agreed to make that motion
and I’m making the motion of $125 give you the benefit of the doubt because your bill said August.
Mayor Jenkins - We have the motion and second we need to vote if there is no other discussion

VOTE: Yeas, 3
Nays, 1-W.W. Ross, Jr.
Absent, 1-T. Herron

Mayor Jenkins - Three ayes, one nay, motion passes.

Ron Baker - Now I’m asking of the Council, to hear tonight to make a motion to correct this
mathematical error, if that is what we are going to call it, and the initial bill that was $425, that
mistake.

Council Member, F. Perry - So, how far are you saying we need to go back, Mr. Baker?

Ron Baker - Pardon me?

Council Member, F. Perry - How far are you saying we need to go back to start this calculation?
So, we can see it down in on black and white and follow it.

Ron Baker - You have it in black and white, it’s in your report.

Council Member, R. Cassell - That only goes back

Council Member, F. Perry - No, that’s not the whole thing.

Ron Baker - That’s the bill that I paid on Frances, $425.

Council Member, F. Perry - | understand that. But, | want to see the whole thing that is in question
here. The bills from the time that you’re in question, the payments and the charges that were
adjusted off. That’s what [ want. Okay?

Ron Baker - I don’t possess so. |

Council Member, F. Perry- No, but the treasurer does.

Ron Baker - | possess the checks that | paid on this that | can give you the check numbers on.
Council Member, F. Perry - We can get that, we can get that from the office. You have this bad
habit of interrupting me and I really don’t appreciate it.

Ron Baker - Well, you have a bad habit of not letting me finish before you start to interrupt me. So,
let me finish and then you can talk, I don’t mind at all.

Council Member, F. Perry- | realize you don’t have this information. We can get that from the
office. Okay?

Ron Baker - And so, you’re saying what?

Council Member, F. Perry - I’'m not doing anything else

Ron Baker- Another meeting, is that what we’re saying?
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Council Member, R. Cassell - Frances, we had all this settled up to here, we had all that paperwork
in front of us then. We looked at it and agreed on that adjustment and that’s where we come up with
the $405 after, he had all that to start with when we came up with that adjustment.

Ron Baker - No, I didn’t. You never presented me with it with what you did on it.

Council Member, R. Cassell - You brought it to us. You had a whole list of what you thought was
right

Ron Baker - No.

Council Member, R. Cassell - what was right and

Ron Baker - No, | asked you that | would pay the $69, Roger. Is your memory that bad?

Council Member, R. Cassell - We agreed on all that when you didn’t want to accept it, but we
agreed to adjust the bill

Ron Baker - You said and then come out and write me a letter telling me that penalties and interest
have been removed from the account since it has been in dispute, what’s this first column saying in
this receipt.

Council Member, R. Cassell - There was none after July there is no penalty and interest on there
after July.

Ron Baker - It started with the dispute, period, Roger. Not a selected time of the dispute. And here
also, in what you have here, | have no credit on here for what I already paid.

Council Member, R. Cassell - That was back before this started.

Ron Baker - No, man.

Council Member, F. Perry - That was my question. When, how far do we need to go back? To
what date?

Ron Baker - Here, you have, look at this back sheet on the receipt, gives you all the dates.

Council Member, F. Perry - That’s the first dispute?

Ron Baker - That’s the dispute on the amount.

Council Member, F. Perry - Is that the first, is that the first dispute?

Ron Baker - No, this is I’ll have to look back. I got mine stating of when I first brought it to Mr.
Jenkins. It was back, well, let me see if I don’t have it in my briefcase.

Council Member, R. Cassell - | know we had all this in front of us when we came to that amount.
Council Member, F. Perry - Right.

Council Member, R. Cassell - And the penalties stopped after that.

Ron Baker - Here’s a letter from Mr. Jenkins dated, note I should say, looks like a letter, its date is
3-11-11 which goes on about me and this bill. You sent to me or had the girls to give it to me. So,
that’s when, at least you have documentation that I first questioned this bill and had a problem with
it.

Council Member, F. Perry - Okay, on here, it says on July 13, 2011 and adjustment for the amount
of $308.04 was made to Mr. Baker’s water bill, the Karate School.

Ron Baker - Okay.

Council Member, F. Perry - Okay, when that adjustment was made, are you saying you were still in
dispute?

Ron Baker - Yes.

Council Member, F. Perry - Okay. So, we need to go back to March is that what you’re saying?
Ron Baker - This letter right here is dated for March to me or from the girls that sent to me and what
she state all these different things and it’s 3-11-11.

Council Member, F. Perry - Okay. We need to go back to March?

Ron Baker - That’s when my dispute started with the water bill.

Council Member, F. Perry - Okay, that’s where I want to go back to.

Ron Baker - Okay. That’s when I want.

Council Member, F. Perry - Okay.
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Ron Baker - Actually, I had to come in and report it before that because if you did it on 3-11 then we
had to discuss this and to my best recollection I think it was at least week two weeks before he
responded, which would have been 3-11-11, so that would put it back to February, something.
Council Member, F. Perry - So, we need to go to February? Okay, alright?

Council Member, W. W. Ross, Jr. - Is that when there was having the problem when the water was
froze?

Ron Baker - The first time. The first time was apparently the bill, if I’'m not mistaken, came out in I
believe it was March it came out, | can look back at my records. | have it somewhere. It was $117
water bill that |

Council Member, W. W. Ross, Jr. - Right

Ron Baker - And that would have been like that would have been in February actual meter reading.
Council Member, W. W. Ross, Jr. - Okay, it went up that high then it went back down to $40

Ron Baker - It was $40

Council Member, W. W. Ross, Jr. - That’s right

Ron Baker - That’s when we had all that cold time and my guess is that it froze. I really don’t know
or something happened that caused it to come back to 40. Cause nothing had ever happened or
changed inside the building or anything all during this time. Nothing. And most certainly would
know, | can assure you, the water was cut off. So, where do we stand now? We have the adjustment
for the meter tampering and the reconnect fee.

Council Member, F. Perry - And we really shouldn’t have done that.

Ron Baker - And you’re going to investigate into the billing here on how this calculation went
aboult.

Council Member, F. Perry - Yes, | want to see where the mistake was made.

Ron Baker - Well, | tried to point that out to you a second ago.

Council Member, F. Perry - My mind don’t work like yours. I can’t keep up with all those
numbers going down through there just by verbal. Thave to see it in black and white. I’'m getting
older than you.

Ron Baker - Okay. But the question I have is you’re saying that before we can resolve anything
with this, ’'m going to have to be back here at the next Town meeting?

Council Member, F. Perry - I don’t know that you have to come back for me to look at it. I'm
going to look at it before the next meeting.

Ron Baker - Okay. Well then | have someone who is going to contact me to tell me about the
adjustment on it?

Council Member, F. Perry - I don’t care to talk with you after I can get it to where I can look at it.
I’ll be glad to talk with you.

Ron Baker - Well, I mean, do you have the authority to do something about it at that point of time or
does it have to come back before

Council Member, F. Perry - No, sir, I don’t have any authority on my own at all.

Ron Baker - Well, that’s the reason I asked. Do I come back

Council Member, F. Perry - I’'m a member of a board here and it takes the majority vote of the
board to make any kind of a decision. No.

Ron Baker - So,

Council Member, R. Lane - Of which I guess will be whether or not you need to come back if we
find discrepancies we want to make sure it’s taken care of.

Ron Baker - So, essentially then, if we found, find an accounting error in reviewing this and so on
which will be found because | have the documentation on it and so forth and then all that needs to be
done is just the accounting error corrected. Is that correct?

Council Member, R. Lane - That’s the way I feel about it.

Council Member, F. Perry - If it’s our mistake, it will be corrected. Yes, if it’s our mistake, we will
correct it.

Ron Baker - Very good.
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Council Member, F. Perry - I'll vote for a correction.

Ron Baker - Pardon me.

Council Member, F. Perry - I said I would vote for a correction if it’s our mistake.

Ron Baker - Well, that’s essentially why I asked if I need to come back or not because I wanted to
know if we’re going to get a correction made without having to go through tying up the Town
Council’s time trying to correct an accounting error.

Council Member, F. Perry - Well, that’s what we’re going to discover whether there is an
accounting error.

Ron Baker - So, can | expect to hear something from a week, ten days?

Council Member, F. Perry - I’'m not going to make you any promises on time.

Ron Baker - Okay. Then, I’ll document on here that what has been said, plus it should be in the
minutes here tonight and so forth so that somehow it doesn’t get to the point of being forgotten.
Okay?

Council Member, F. Perry - My other question to you would be if we find that our accounting is
correct and it is you that is wrong here, would you make it right?

Ron Baker - I have nothing to make it right. With your own receipt, but I will, yes.

Council Member, F. Perry - Okay, thank you.

XI. NEW BUSINESS

¢ Discuss FEMA Floodplain maps and Flood Insurance for Town-Mayor Jenkins discusses the
Information provided (attached) with a power point presentation regarding the FEMA
floodplain maps and the Flood Insurance information for the Town of Gate City.
Council Member, R. Cassell — Can he (County Inspector) inspect buildings in town?
Mayor Jenkins — They do. He always checks the flood plain. | know we got a check box if we
determine if it’s in the floodplain and the County Inspector is actually the Floodplain Manager.
Mayor Jenkins — Assumes it will be after the first of the year when we have everything together
enough to do the ordinance. They’ll provide the ordinance to us. I don’t know if we would have
any recourse other than to approve. As the County meetings kick up proper notification would
have to be done in the paper through Public Hearings.
Council Member, R. Cassell — Is that going to put more on the Zoning Administrator to
determine floodplain, right or are you already doing that?
Mayor Jenkins — Yes. We already determine if a request is in the floodplain. The GIS will show
the floodplains. We’ll all be updated as soon as we get it from FEMA. Idon’t know a whole lot
about it yet, but we will have the first meeting with the County. Is there any questions that need
to be taken on to FEMA. | guess we can forward them on. If Council wants more information
they can go to Floodsmart.gov
Council Member, R. Cassell — How did this come about? Are they expanding the flood zones?
Are they up-dating it?
Mayor Jenkins — They are up-dating it because of the insurance costs.
Council Member, R. Cassell -They just want to identify definitely what is and what’s not.
Mayor Jenkins — From what I have read, I can’t see there is a certain amount of time they re-
evaluate. It went into some detail about the extra in taxes for restoration recovery. This will help
eliminate or make sure people are aware of floodplains and municipalities are aware of them.
Make sure people are not building where they shouldn’t be building. I haven’t seen the first set of
maps. Ours may or may not change.
Council Member, F. Perry — My opinion the increase in natural disasters has a lot to do with up-
dating the programs.
Mayor Jenkins — The expense of recovery has driven the effort to make sure that we have
accurate flood maps.
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Council Member, R. Cassell — It’11 be pretty much FEMA is going to do this, know where it’s at
and if you chose to build you will pay the insurance and not them paying it to build you back.
Mayor Jenkins and Council Member, F. Perry — Yes, right.

Council Member, F. Perry — If you don’t have flood insurance you’ll be up the creek without a
paddle.

Mayor Jenkins — This is just the beginning, we’ll be getting more information and the County
will have meetings with the individual towns. Something we need to be aware of. It’s coming
and we’ll have to pay attention to it.

Reminder for Town employees for the Thanksgiving Luncheon on Wednesday,
November 23, 2011, 12:00 noon, at First Baptist Church on West Jackson Street-

Council Member, F. Perry suggests eating at 12:30 p.m.

Request for Public Hearing to change Council Member Terms from two year terms
to four year terms.

Mayor Jenkins — Is there a motion to request that we have a Public Hearing prior to next
meeting?

Motion made to request a Public Hearing prior to the next meeting.
Motion by: Council Member, R. Cassell 2" by: Council Member, F. Perry

Mayor Jenkins — Do we have any other discussion on item?

Council Member, F. Perry — My question would, in regard to that, would be there was some talk
about staggered terms. Does that, can that be included in the same Public Hearing if we are going
to do that, why not do it all at one time and save on advertising expense?

Mayor Jenkins — Four years, staggered. I think that is what we discussed. Wasn’t it?

Town Attorney, M. Brooks — It was.

Council Member, F. Perry — It needs to be part of the motion then.

Mayor Jenkins — So, do we want to, do we need to withdraw that motion and make that a second
motion or amend that motion?

Council Member, R. Cassell — How do you determine, once you have the elections, who, you
just let part of the Council one year and part of the Council the next and from there it’s staggered.
Mayor Jenkins — The way that I’ve seen and read on that what they will do you’ll select the
Mayor and the top vote getters has the first four year term and the lower number, whatever you set
will go to the second and they’1l rotate that you’re electing every four years, every other after that.
Council Member, R. Cassell - So, in the long run it will save us money on the elections once we
get

Mayor Jenkins — No.

Council Member, R. Cassell — You’ll still be having, that’s right on a staggered term. If you just
went straight term it would, but staggered you’ll still going to have an election every

Mayor Jenkins — The only thing that it really does is insure that you got a mix of old and new
members that won’t lose everybody at one time.

Town Attorney, M. Brooks — Stability for the town.

Council Member, F. Perry — Right.

Council Member, W. W. Ross, Jr. — Well the discussion in that too are we going to look at the
point of going from May to November election?

Mayor Jenkins — No.
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Council Member, W. W. Ross, Jr. — Cuz, | mean know that have to be through the Charter
process the change in the Charter, but that was discussed. That was discussed to maybe 1 think
they was talking about it that you could do it by your Charter, if you do that if you wanted to do it.
Council Member, F. Perry — We probably couldn’t have a town and a state one and national all
on the same day, could we?

Mayor Jenkins — You can do that. The only problem you run into is you have Gate City voters
that are also precinct voters. You would still have to have the town election and | know where we
talked to the election board about it before and they didn’t, I mean they have trouble getting
enough people to man the polls and you would still even in November, you would have to have
either a poll off site in the polling place or keep this as a polling place for the town, specifically.
You can’t have all the voters going in, you’re still going to have to segregate the town voters
either way. We talked about that as a possible savings but they said they may run short because
then you’re actually holding an election in conjunction with the other election. It’s not like it’s
part of it, it’s just running with it.

Council Member, W. W. Ross, Jr. — The state is kind of they discussing it, not you know, they in
the process of discussing maybe going to that I don’t know if they will or not. But that was
discussed in there, you know that they would save money the pros and cons about it if they were
some things you brought up. But I didn’t know, you know that would be in the best interest of the
town to maybe look at that to do that or not I’m not, I’'m not pro con for it. | guess will be the best
for the town to save money.

Council Member, F. Perry — How would we save any money, you still have to have run an
election.

Council Member, W. W. Ross, Jr. — Well, but I think, well that’s a good question. But, I think,
I’m not sure. I don’t have all the information, but I think it would save money because they have
was evaluating to go from May to November and I’m pretty sure, I don’t have all the facts, but it
would save money and they was talking about doing it for that reason. So, I don’t have all that
with me but I could, you know.

Mayor Jenkins — Yes, there may be some savings, but I’ve not been made aware of any savings
that we would have by going to November. One advantage | would see to that is you are in office
longer before the end of your fiscal year and would know a little more about budgeting. That
would be one advantage. If you are keeping half of your active board you at least do have some
people that know about what’s going on in the operation of the town and everything too. So, that
would give you a heads up. Changing every two years is, there’s a very steep learning curve and
there is a possibility that well you may not want to learn from the ones that are there, but then you
may. It does offer some stability.

Council Member, R. Lane — I think, regardless, you would learn from them, good or bad. But, |
do have a question and that is would all of the people being voted upon would they all be at large
or would we actually have any segmentation according to precinct?

Mayor Jenkins — It would remain at large for all.

Council Member, R. Lane — | would think so because of the way the town is laid out in size and
all that. But, I just wanted to ask that question.

Motion made to amend his motion to advertise for Public Hearing to switch from two
year to four year staggered terms.
Motion by: Council Member, R. Cassell 2" by: Council Member, F. Perry
VOTE: Yeas, 4
Nays, O
Absent, 1-T. Herron

e Request to advertise for procurement of bond for Council —
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Mayor Jenkins — Did | have that put on there because if I did, I don’t remember.

Town Clerk, K. Riley — No, Andy (Miles) asked to have that put on and he was going to discuss
it when he was here, but he’s not here.

Council Member, R. Cassell — Can that be carried over to next month if it’s something that has to
be done for him? Did he say?

Town Clerk, K. Riley — He didn’t really say. He just said he needed to get that on so that we can
advertise for a bond for Council.

Council Member, R. Cassell — | wonder if that got something to do with requirements on some of
these grants.

Town Attorney, M. Brooks — I’ve been working with him on some of this stuff.

Mayor Jenkins — The only thing that | can remember that the Town Manager and the Mayor need
to be bonded on some signatures.

Town Attorney, M. Brooks — He didn’t mention that to me, so I don’t

Mayor Jenkins — That’s the only thing that on those lines that. We best table it to the next
meeting. I have no details on it and haven’t talked to Andy today.

Council Member, R. Cassell — Hate to vote on something finding it was an option.

Mayor Jenkins — Yes.

Council Member, F. Perry — Must not be pushing it or he would have included that, | think, in his
report.

Mayor Jenkins — Yes, | would too.

Town Attorney, M. Brooks — He’s very thorough.

Council Member, F. Perry — Yes, he is.

XIV. PUBLIC COMMENT - NEW BUSINESS

Mayor Jenkins closed the public comment session for new business at8:44 P.M. and opened the
consent agenda session.

XV. CLOSED SESSION

Mayor Jenkins opened the closed session at8:45 P.M.

Motion made for Council to enter into closed session to discuss legal and personnel

issues.
Motion by: Council Member, R. Lane 2" by: Council Member, R. Cassell
VOTE: Yeas, 4
Nays, 0

Absent, 1-T. Herron

XVI. RETURN FROM CLOSED SESSION

Council returned from closed session at 9:21P.M.

Motion made for Council to return from closed session.
Motion by: Council Member, R. Lane 2" by: Council Member, W.W. Ross, Jr.
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VOTE: Yeas, 4
Nays, 0
Absent, 1-T. Herron

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Gate City Town Council has convened a Closed Meeting on this date pursuant
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-7312 of the Code of Virginia requires a certification by the Town
Council that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Gate City Town Council hereby
certifies that to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirement by Virginia law were discussed in closed meeting to
which this certification applies and (2) only such business matters as were identified in the motion
convening the closed meeting were heard, discussed or considered by the Gate City Town Council.

VOTE: Yeas, 5
Nays, 0
Absent, 1-T. Herron

XVII. MOTIONS FROM CLOSED SESSION:

Motion made to advertise for a Public Hearing to discuss water rates.
Motion by: Council Member, F. Perry 2" by: Council Member R. Cassell
VOTE: Yeas, 4
Nays, 0
Absent,  1-T. Herron

XVIIl. ADJOURN

Motion to adjourn the meeting until the next regularly scheduled Council Meeting,
December 13, 2011, at 6:00 P.M.
Motion by: Council Member, R. Cassell 2™ by: Council Member, R. Lane
VOTE: Yeas, 4
Nays, 0
Absent,  1-T. Herron

*Mayor Jenkins adjourned the meeting at 9:23P.M.
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Mark Jenkins — Mayor

Kathy Riley — Town Clerk
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